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Launch of the Lobito Corridor Public Tender
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The Lobito Corridor comprises rail
and port infrastructure and
operations over a length of more
than 1200 km between the provinces
of Benguela, Huambo, Bié and Moxico,
up to the municipality of Luau
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The economic potential of the Lobito
Corridor is based on the reduction of
the overall cost of rail and maritime
transport compared to the main
alternatives in the Cooperbelt
ecosystem
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The MinTrans Tenders portal allows
access to the tender documents and
detailed information about the public
tender
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Despite the significant investments
made, there are still challenges that
hinder the capture of the potential of
the Lobito Corridor
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With increased dynamics in the
transportation of iron ore, as well as
fuel, in the coming years and improved
competitiveness of the rail system, it is
expected that the Lobito Corridor
could become the 3rd most
important corridor in SADC by 2050
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The Lobito Corridor plays a critical
role in the socio-economic context
of Angola and the region, which is
why the Ministry of Transportation
decided to hold a public tender for a
concession contract to boost it
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With the official launch of the public
tender, the Lobito Corridor
concession process begins

The final decision of the Contracting
Public Entity is expected by the end
of the second half of 2022
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The perimeter of the Lobito Corridor
concession includes rail and port
elements to ensure end-to-end cargo
transport, i.e. from the Lobito ore
terminal to the border area of Luau

It will have a duration of 30 or 50
years.
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Qualified bidders will have to meet a
set of minimum technical and
financial requirements
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The Lobito Corridor (LC) comprises rail and port infrastructure and
operations over a length of more than 1,200 km
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In 1902 the concession for the construction of the Lobito
Corridor was launched, the first concession for a transport
and logistics infrastructure in Africa
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Extension of 1,289 km, which
extends between the provinces
of Benguela, Huambo, Bié and
Moxico, up to the municipality
of Luau

Maximum capacity of 22
tonnes/axle and potential for
50 train/day

In 2018, the first cargo of DRC
ore (since 1984) was transported
from Luau to the port of Namibe

~10% of import cargo/
the country's maritime exports

Total area of 200,000 square
meters and operational capacity
to handle 3.6 million tons per
year

Iron Ore Terminal was
rehabilitated in 2012 but is
currently non-operational

mintrans..... 3

Ministério dos Transportes



Despite the significant investments made, there are
still challenges that hinder the capture of the
potential of the Lobito Corridor

Investment made in the Lobito Rail-Port Corridor Main challenges
USD billion Reduced use of the

infrastructures
>1,221,2 0,1

Need for additional
investments in the
interconnection to Jimbe in

<1,911,9

Zambia
Railway Port of Centers Total Loss-making financial
of Benguela Lobito logistics situation
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Inoperability of part of the

rolling stock fleet

Elements that were the target of investment
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Source: NDP 2018-22, OGE, CFB reports and accounts, World Economic Forum, Press



The LC is expected to play a critical role in the socio-
economic context of Angola and SADC

%

Provides efficient
logistical access for
iron ore exports and
critical consumer
goods imports into
the hinterland
(hinterland of Angola
and the region)

Serves as a catalyst
for domestic
production,
Improving outlets
and logistics (e.g.
agricultural and
industrial production
and enhancement of
logistics platforms)

Makes a decisive
contribution to the
cohesion of
economic
development in the
Interior of the
country

The public tender for
the award of a
concession contract
will enable the Lobito
Corridor to be
revitalised and ensure
end-to-end cargo
transport
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The perimeter of this tender will include rall
and port elements and will have a duration of
30 or 50 years

Elements making up the perimeter of the concession

for the opening of the Lobito Corridor

Included in the
perimeter
(with obligation)

@}5 Lobito Includes the Management, Operation and Maintenance of the
Railway Railway Corridor, including the railway line, railway stations,
Corridor warehouses, freight storage yards, and regional and local
workshops
Includes General, Iron Ore, Fuel, and Chemical Cargo
Operation, including the operation of freight transport and
maintenance of locomotives and wagons
CFB General Includes the CFB General Workshops within the concession
Workshops perimeter to ensure technical capacity to maintain rolling stock

Training Centre of
Huambo

Includes the operationalization of the Railway Training
Center, in order to ensure the future sustainability of the operation
through specialized training of professionals of excellence

Iron Ore
Terminal of the
Port of Lobito

Includes the use of the mining terminal for the reception and
transportion of cargo

Included in the
perimeter (as
an option)

iy
<
-

Railway branch
line connecting to
Zambia

The concession period may be extended from 30 years to a
maximum period of 50 years with the commitment of the
bidder to build the connecting branch line to Jimbe in the
Republic of Zambia

The duration of the
Concession may be 30
years without the
construction of the
Railway Branch Line
connecting to Zambia or
50 years if the competitor
chooses to make that
investment
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The economic potential of the LC lies in the reduction of the overall cost
of transport compared to the main alternatives in the Cooperbelt

ecosystem
Millions of USD per year

Cooperbelt Mining Region
. vymnasa ‘M- l)/ T‘h\"i.[wl"
May\{'/

oaresy  Total distance 7.711 6.640 7.472
Km

W Annual indexed 182 130 100

cost

Lobito —
| iscasmtiade (Lobito=100)
\ 296
w‘>m Cost per tonne
AL e fromthe 213
mining region
to the final 163
Iron Ore is then destination
shipped to the final point
destination - China, USD
USA, Europe, Japan
Capé Town Durban Dar es Salaam Lobito

1. Rail transport cost of USD 38 per ton (24% of the total)
2. No railway branch to Zambia

Source: MineSpan; Fraunhofer; experts mintrans.....
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LC has the potential to become a Railway Corridor with capacity to
respond to the expected increase in cargo, mainly ore and liquids and

gases
Thousands of tonnes

Total
5.892
2.836 +546%
1.713
912
Fuel
25% 34% 49% 80%
2.787
+944%
267 351 691 ’
2022 2025 2030 2050

Market share

Iron Ore
25% 49% 80% 80%
2.956
2.054
1.280 +411%
578
Other cargo
67 82 91 149
2022 2025 2030 2050
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It Is forecasted that cargo carried on the LC in 2050 could be 44x higher

than the transported cargo recorded in 2019
Thousands of tonnes

5.892

3.507

133

1961 2019 2050
(Highest value ever
registered with the Col)

Source: CFB Accounts Management Report 2019 m|ntrans-QOV-ao
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If this potential is realised, the Lobito Corridor is expected to be the third

most important corridor in SADC by 2050

Freight transport ranking of the SADC rail corridors
Million tonnes/year

2050
> — Ressano Garcia 22
o= Richard'S Bay 20
Z M Lobito - 5
e — == Plumtree 2
= = Nacala 1

Source: SADC - 2019 SARA International Freight Traffic Performance Report, International Monetary Fund mlntrans-QOV-ao 10
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The launch of the Tender begins today and the final decision from the
CPE Is expected to be released by the end of the second quarter of 2022

Today
Adjudication
| Launch Until the end of the second
Competition quarter of 2022
It .
| 8 Sep Visits from Negotiation
phase

competitors
End of Set

Submission of
proposals

07 Dec 21
(90 days)

Evaluation of
tenders

Public

PC = Tender Programme | CPE = Contracting Public Entity

Notes: Only the deadline for the submission of tenders is in calendar days. Tender procedure deadlines that occur after the submission of tenders will be made m'n_trans-govao 11
available after the acquisition of the tender documents Ministério dos Transportes



Bidders will only qualify to submit a bid if they meet the minimum set of

technical and financial requirements
Predetermined minimum technical requirements

Past experience @ Financial capacity

Railway infrastructure

Minimum number of Average annual

operations currently in 1 X ma_nagement and revenue over the last US$ 500 M
maintenance .

progress... 3 years minimum

Rail freight operation

Operation of ore port Ratio Total Debt / (Total

terminals Debt + CP) maximum 80%

... with minimum 25

participationl..
%

... with annual average 500 K

guantity? of minimum

movement tonS

(1 of which >50%)

1. Direct or indirect holding through subsidiaries | 2. in the last 3 years | 3. as defined in the Tender Specifications, taking into account investment reference values
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Finally, the purchase of the tender documents can
be carried out through the MinTrans Tenders portal

Further information can be obtained from mlntrans.gov.ao

https://www.mintrans-tenders.ao Ministry of Transports

Fee Cost for access to tender documents:

USD 50,000.00

Deadline for purchase orders for the Tender
Documents: 6 December 2021

GOVERNO DE

ANGOLA

Requests for clarification can be
made to:

candidaturas.corredordolobito@cfbep.ao
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mailto:candidaturas.corredordolobito@cfbep.ao
https://www.mintrans-tenders.ao/

Thank you for your
attention



